PICS

The Association for
Operations Management

Central Alabama Chapter
April 2006 Newsletter

‘ April Professional Development Meeting ]

Advanced Supply Chain Management
Presented by: Gary A. Landis, CFPIM, CIRM

Advanced Supply Chain Management is a program developed with the purpose of involving customers and
suppliers within their given supply chain. The presenter has taught Basics of Supply Chain for many years, as well as
having developed courses for Supply Chain Management Il and Il, enabling him to have a unique perspective on where
supply chain management started, where it is now, and what SCM requirements will be needed for operating a successful
supply chain in the future.

This presentation is based on a three-day event that has been successfully provided to international corporations.
The program will be presented in its entirety, offering suggestions and recommendations on how to successfully reduce
lead time within the supply chain as well as how to react more quickly to demand changes.

Therefore, the goal of this presentation is to review current SCM concepts and their successes, as well as the
future challenges of supply chain management. Global considerations and challenges will be discussed. Suggestions will
be offered for applying SCM techniques more effectively.

The uniqueness of this approach is that it affords the opportunity of having the suppliers and customers being
involved in a workshop together with your company’s buyers, planners, logistics experts, and management. The
presentation explains how to obtain greater cooperation within the total supply chain by including all of the above meeting
together and offering suggestions for SCM improvement.

Gary A. Landis, president of G. A. Landis Associates, has over 25 years experience in various types of
management, as a consultant, practitioner, and educator. His company provides both consulting and education in ERP,
MRP II, JIT, and a variety of computer systems applications. His ability to help facilitate successful closed-loop systems in
manufacturing environments has resulted in Class A systems installations. His company also evaluates software and
assists client companies in the selection process.

Gary holds both BS and MBA degrees from Kent State University and a doctorate from the University of Alabama.
He has taught a variety of courses at five universities in past years. He most recently served on the faculty at Auburn
University and was involved in the development of an MS and Ph.D. program in Operations Management.

Gary has served as International President of APICS. He also participated on the APICS Board of Directors,
Foundation, Editorial Review Board of the P&IM Journal, and has chaired International Conference Committees. He is a
featured speaker at many APICS meetings and seminars. He is currently an APICS certified instructor. Gary is certified at
the Fellow level in Production and Inventory Management (CFPIM), and in Integrated Resource Management (CIRM).

Date: Thursday, April 20, 2006
Location: Capital City Club
201 Monroe Street
21 Floor of the AmSouth Building
Montgomery, AL 36104

Agenda: 11:30am —11:45am  Networking
11:45am —12:15 Lunch
12:15pm — 1:00pm Presentation

Cost: $20.00/person

Reservations are required by 5:00pm Tuesday, April 18", 2006
Contact:  Melissa Grant at 334-260-1549 or mgrant@apics-ceal.org




2005-2006 PDM Schedule

May 18™— Capital City Club
Install Board of Directors

Tentative Dates for the 2006 — 2007 PDM Schedule — mark your calendars now!

September 21, 2006 October 19", 2006
November 16™, 2006 January 18", 2007
February 15", 2007 March 22", 2007
April 19", 2007 May 17", 2007

Central Alabama Chapter Board of Director Nominations

It's that time of year again! Each year we elect board members to lead our chapter for a 1 year term.
The term begins on July 1% and runs through the following June 30". There is no limit on how long
anyone can serve in a given position but each position is up for election on an annual basis.

If you would like to be or know someone who would thrive as a part of the future of this chapter and
be a driving force in our success, please complete the attached nomination form and return as soon
as possible. The success of our chapter depends on YOU!

Installation of the new officers is planned for the May meeting on May 18", 2006, so please send your
nomination in ASAP!

Upcoming APICS Webinars

Topic: Sales and Operations Planning: The State of the Art
Date: April 12, 2006 2:00pm EST

Presenters:  Robert A. Stahl and Thomas F. Wallace

Topic: Cycle Counting: The Secret to Inventory Accuracy
Date: April 19, 2006 2:00pm EST

Presenters: Bob Collins, CFPIM, CIRM

To register, go to www.apics.org/Education/Webinars

CSCP Update

Take the June 17, 2006, APICS CSCP Exam!l!!!

The application period is now open for the June 17, 2006, APICS CSCP exam. The application deadline is
April 28, 2006. Apply today at www.apics.org/Certification/CSCP to become your organization's newest supply
chain leader.

Locations for the June 17" exam have been announced and Montgomery is listed as a test location for this
exam!! Although not necessary for registration, please let Melissa Grant know if you are planning to take the
CSCP exam on June 17" in Montgomery.

Important Dates:

Eligibility applications due: April 28, 2006

Exam registration form due: May 8, 2006

Exam Adminsitration: June 17, 2006




Certifed Supply Chain Professional (CSCP

The APICS CSCP Learning System is a comprehensive course based

on the CSCP body of knowledge. It provides education in the areas
of supplier and customer relations, international trade, the use of
information technology, and physical logistics. The learning system

provides excellent preparation for professionals seeking the APICS

Certifed Supply Chain Professional designation.

Participant Profle

This program is appropriate for
professionals with experience with
supply chain functions or ERP systems
who are interested in increasing their
knowledge and expertise in the feld
of supply chain management and
preparing for the CSCP exam.

Course Description

The APICS CSCP Learning System combines print materials with
interactive online components to deliver a customized learning
experience. The course is organized into four learning modules:

Module 1: Supply Chain Management Fundamentals
n Explore how successful supply chain management
adds value to your organization
n Learn how to develop a supply chain strategy that aligns
with corporate strategy
n Understand the importance of supply chain design
and its continually evolving capabilities

Module 2: Building Competitive Operations,
Planning, and Logistics
n Understand natural dynamics within the supply chain
to optimize performance and increase proftability
n Know the distribution and transportation options
and how to align them with supply chain strategy
n Evaluate the process constraints and choices within global
logistics to establish a plan linked to overall strategy

Module 3: Managing Customer and Supplier Relationships

n Learn how to categorize customers based on their
profles and needs

n Establish measures of customer satisfaction

n Understand the strategic importance of purchasing
and supplier relationships

n Effectively use customer data to improve service
performance and increase value to suppliers and customers
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Module 4: Using Information Technology

to Enable Supply Chain Management

n Learn how technology-enabled supply chains contribute
to business strategies and operating plans

n Understand the innovative technologies enabling
collaborative commerce and global visibility

n Apply technology to enhance distribution, reverse logistics,
and global supply chain communications

Learning System Components

Comprehensive Print Materials
n Four easy-to-understand modules with more than 800 pages
of content covering the entire CSCP body of knowledge

n Progress check questions at the end of each section to
ensure you understand the concepts

Interactive Online Tools

n A practice test bank of more than 600 multiple-choice questions

n A pre-test to determine your initial strengths and weaknesses,
and help you create a customized study plan based on your
individual needs

n Timed module-specifc tests with immediate feedback,
answer rationales, and reference to the relevant sections
in the text so you can review problem areas

n A timed post-test to determine your progress towards
preparing for the exam

n An online progress report revealing what you've
completed to date and how well you scored

n e-Flashcards to test your knowledge of relevant terms
and defnitions

n An online glossary for quick reference to terms

www.apics.org




Central Alabama Chapter Education Schedule

LEAN Workshop: Lean Mapping (1/2 day) - provides the tools for mapping a value stream. It gives a
framework and provides practical step-by-step guidance to recognizing value streams and developing current state maps,
future state maps, and the action plan.

Date: Thursday, May 4™, 2006 Location: AUM Library Tower Time: 8:00am — 12:00pm

Cost: $150 Member; $200 Non-Member Registration Ends: April 21%, 2006

LEAN Workshop: Lean Teams (1/2 day) - covers the essential tools for lean scheduling. After discussing the
relationships with MRP II, APS, and factory physics, the workshop describes six building blocks and eight lean scheduling
methods including kanban, heijunka, and mixed-model production.
Date: Thursday, May 4", 2006 Location: AUM Library Tower  Time: 1:00pm — 5:00pm
Cost: $150 Member; $200 Non-Member Registration Ends: April 21%, 2006

**Discount of $50 available if you register for both workshops**

CIRM Designing Products and Processes (2 day) - examines the systems, approaches, and strategies used by an
enterprise to convert a need or innovation into a product, process, or service that meets the expectations of both the enterprise and the
customer. Examine the activities in the design process, which include organizing and defining the design team, determining the
resources needed, identifying the work to be done and the anticipated output from the work, doing the actual work, and measuring the
results. Topics include: Comprehension and Translation of Requirements, Work Structure (Planning and Implementing a Design
Project), Performance Assessment of the Design Process, Continuous Improvement and Innovations.

Date: June 2006 Registration Ends: May 19, 2006

Theory of Constraints: Performance Measures Workshop (1/2 day) - introduces participants to the
problems using traditional performance measurements. Cost-world measurements of managerial accounting versus the throughput-
world measurements of theory of constraints are illustrated through the use of the evaporating cloud technique of TOC thinking
processes. A case study on production batch sizing is used to illustrate the focus of cost-world thinking versus the focus of throughput-
world thinking. The relationships of drum-buffer-rope scheduling and buffer management to each step of the five-focusing steps are
introduced. Date: June 2006

Cycle Counting Workshop (1/2 day) - learn how to implement or improve a cycle counting program and what the real
purpose of cycle counting is: finding and fixing the causes of inventory errors. Also included are several methods for selecting items to
count, using correct accounting techniques, and reconciling any outstanding transactions. In addition, the participant will learn various
reporting methods to illustrate the results of the cycle counting program to employees and management. Date: August 2006

CPIM Master Planning of Resources (2 day) - Explore the processes used to develop sales and operations plans and
identify and assess internal and external demand and forecasting requirements. The course focuses on the importance of producing
achievable master schedules that are consistent with business policies, objectives, and resource constraints. Topics include: Demand
Management, Sales and Operations Planning, Master Scheduling, Measuring Business Performance. Date: September 2006

Basics of Inventory Management Workshop (1/2 day) - For most organizations, inventory is one of the more
visible and tangible aspects of doing business. Beginning with the management of suppliers delivering raw materials to goods in various
levels of completion in the production process and management and delivery of finished goods in the distributions channel, each type
represents money tied up until the inventory becomes purchased products. The workshop provides a broad overview of basic concepts
and good inventory management strategies. Date: October 2006

Introduction to ERP (2 day) - The Introduction to Enterprise Resources Planning (ERP) course will help you determine if
your organization is ready for an ERP implementation, examine the benefits of implementing an ERP system, and build a compelling
business case in support of an ERP implementation. Introduction to ERP explores the process integration of businesswide functions
(demand management, product design, and delivery) required and supported by an ERP implementation. The course also addresses
tactical functions required, such as project management and project planning, provides an overview of implementation alternatives for
ERP, and includes a manufacturing case study.

Date: TBD (3 day course)

CPIM Basics of Supply Chain Management (3 day) - Explore the basic concepts in managing the flow of materials
in a supply chain. In the Basics, you get a complete overview of material flow, from internal and external suppliers to and from your
organization. Topics include: Elements of the Supply Chain, Just-in-Time (JIT), Total Quality Management (TQM), Manufacturing
Resources Planning (MRP 1), Demand Planning, Capacity Management.

Date: TBD Cost: $430 —member; $480 - non-member (lunch and courseware provided)







2005 P&IM Journal Now Available Online

APICS is pleased to announce the availability of the Production and Inventory Management Journal (P&IM Journal), 2005
issue, now on the APICS Web site, exclusively for members. The 2005 issue is a compilation of research articles
contributed by industry scholars on topics of importance in operations management, such as supply chain management
insights, ERP implementation analysis, and a study of high performance manufacturing plants.

Watch for the 2006 P&IM Journal this fall.

Southeast Area Educational Offerings

APICS Atlanta Chapter - Atlanta, GA

Accelerated Review Workshops for CPIM Exams — Roswell, GA
Workshop Fee: $250 Cancellation Fee: $50, if within one week of start date
$25 discount when you register 30 days in advance for each course

Execution and Control of Operations Thursday, April 20, 2006
Strategic Management of Resources  Thursday, May 18, 2006

South Alabama Chapter - Mobile, AL http://geocities.com/apicssouthalabama/new

CPIM Detailed Scheduling and Planning: pate: Saturdays, April 22, April 29, and May 13.

Time: 7:30 am to 3:00pm.

Cost: $350.00, and includes participant workbook along with CD-Rom with sample test questions. (This does not include
the exam fees) Registration and tuition is due prior to start of class.

Location: Standard Furniture Manufacturing Company, North Training Room.

Our instructor will be Alan Milliken, CFPIM, who also served APICS last year as a SME (subject matter expert) in the
development of APICS’ new supply chain certification, CSCP (Certified Supply chain Specialist).

TESTING INFORMATION: If we have enough students once again to qualify for on site group exam testing, the exam will
be held on Saturday June 10™, 2006, and the fee will be $125.00 for APICS certification exam testing, administered by
ACT.

National Workshops

Date Title Location
2006

May 16 — 18 CPIM Basics of Supply Chain Management Alexandria, VA
June 13 - 15 CPIM Strategic Management of Resources Alexandria, VA
July 11 - 13 CPIM Master Planning of Resources Alexandria, VA
August 15 - 17 CPIM Detailed Scheduling and Planning Alexandria, VA
September 12 — 14 CPIM Basics of Supply Chain Management Alexandria, VA
October 10 — 12 CPIM Execution and Control of Operations Alexandria, VA
November 14 — 16 CPIM Strategic Management of Resources Alexandria, VA
December 5 -7 CPIM Basics of Supply Chain Management Alexandria, VA
Individual Team

APICS member $995 APICS member $895

Nonmember $1,140 Nonmember $1,040




2005-2006 Board of Directors

President Vice President VP Membership
Jeff Periatt Jim Lehmann, CPIM OPEN

AUM AUM

244-3245 244-3739

jperiatt@mail.aum.edu jlehmann@mail.aum.edu

Treasurer Secretary Program Director
Melissa Grant, CPIM Jim Bonner OPEN

Rheem Mfg. Rheem Mfg.

260-1549 260-1594

mgrant@apics-ceal.org jponner@rheem.com

VP Education Communications VP Marketing

Jim Lehmann, CPIM Melissa Grant, CPIM Jim Bonner

AUM Rheem Mfg Rheem Mfg.
244-3739 260-1549 260-1594
jlehmann@mail.aum.edu mgrant@apics-ceal.org jponner@rheem.com

Mailing address:
APICS, Central Alabama Chapter
PO Box 210281
Montgomery, AL 36121-0281
Www.apics-ceal.org

Region IV
WwWWw.region4.org

APICS
WWW.apics.org

To be removed from this mailing list, please contact Melissa Grant at mgrant@apics-ceal.org




