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‘ January Professional Development Luncheon ]

“Everything | Know About Management | Learned From a Pot Roast”

“Everything | Know About Management | Learned From a Pot Roast” provides thoughts and some
practical observations about management habits, and offers some perspectives on why it is beneficial
to revisit and revalidate our business practices and strategies.

John E. O’Connor, Jr. is Vice President, Air Force IT and Network Solutions, for NCI

Information Systems. NCI Information Systems is a provider of information technology services and
solutions to U.S. federal government agencies. The AF IT and Network Solutions group is
responsible for over $19 million in a variety of service support contracts to Air Force clients across the
United States
He spent 27 years in the US Air Force in a variety of positions, primarily related to space, strategic
missile, and command control, both in operations and acquisition. He retired in 2001 as the Director,
Defense Information Infrastructure Systems at Maxwell AFB-Gunter Annex, and entered the private
sector.
He was born and raised in New York City. He is a graduate of Manhattan College, Bronx, New York,
with a BA in political science and history, and received a Masters degree in military history from the
University of Alabama. He also studied business management at the University of Montana, and is a
graduate of the Defense Systems Management College.

Date: Thursday, January 19", 2006

Location: Capital City Club
201 Monroe Street
21 Floor of the AmSouth Building
Montgomery, AL 36104

Agenda: 11:30 — 11:45am  Networking
11:45-12:15pm Lunch
12:15-1:10 pm  Presentation
1:10 - 1:15pm Chapter Business

Cost: $20.00/person

Reservations are required by Tuesday, January 17", 2006
Contact: Melissa Grant at 334-260-1549 or mgrant@apics-ceal.org

Don’t forget to reserve your seat for the Hyundai plant tour on Wed, Feb 15™.
Space is limited!



2005-2006 PDM Schedule

February 16" - Plant Tour - Hyundai April 20" - Capital City Club
Board of Director Elections

March 16™ - Capital City Club May 18" — Capital City Club
Install Board of Directors

Hyundai Plant Tour

Make your plans now to join us for a plant tour of the new Hyundai plant in Montgomery on February
15" from 12:30pm to 2:00pm. We are limited to 32 slots so reservations will be accepted on a
first-come, first-served basis. If you are interested in reserving your space for this tour, please
contact Melissa Grant (mgrant@apics-ceal.org).

APICS Certified Supply Chain Professional (CSCP)

APICS Launches CSCP Testing

There will be three opportunities to take the APICS Certified Supply Chain Professional (CSCP) exam
in 2006. Be the first in your organization to obtain the APICS CSCP credential. APICS is now
accepting applications for the June 17 and December 2 testing dates. The pilot exam will take place
on March 11. The application deadline for the pilot exam has passed, but if you have received your
authorization to test you may submit your registration form until January 27, 2006.

To earn the CSCP designation, candidates must pass a single comprehensive exam. The exam
consists of 175 multiple-choice questions and will be delivered via paper-and-pencil administrations in
2006. Before registering, candidates must submit an application to document eligibility to take the
CSCP exam.

To be eligible to test for the CSCP exam, a candidate must meet one of the following criteria:

« Bachelor’s degree or equivalent plus two years of related business experience, or
e CPIM, CFPIM, CIRM, or C.P.M. designation plus two years of related business experience, or
« Five years of related business experience.

APICS will review all applications and notify applicants whether their applications are approved or
denied. Once a candidate’s application is approved, they may register for the exam.

Preparing for the CSCP Exam

To prepare for the CSCP exam, the CSCP Learning System is your best resource. The learning
system is a comprehensive course that covers the entire CSCP body of knowledge, and contains
everything needed to prepare for the CSCP exam. It combines print materials with interactive online
tools to deliver a customized learning experience.

To learn more about the CSCP program and find out how you can get started on earning your CSCP
designation, visit www.apics.org/CSCP.




Central Alabama Chapter Education Schedule

Introduction to Lean Workshop - Part of the Lean Manufacturing Workshop Series, this workshop presents
procedures companies use to identify and eliminate waste to become lean. It also covers a variety of tools that are used
and covers such topics as the transparent workplace, lean process improvement, lean product development, Just-in-Time,
controlling processes, and continuous improvement.

Date: February 16™, 2006 8:30am — 4:30pm

Cost: $150 — member; $200 non-member (lunch & courseware provided)

Registration: December 2, 2005 — January 31, 2006 (payment due at time of registration, $50 cancellation fee)

Introduction to ERP - The Introduction to Enterprise Resources Planning (ERP) course will help you determine if
your organization is ready for an ERP implementation, examine the benefits of implementing an ERP system, and build a
compelling business case in support of an ERP implementation. Introduction to ERP explores the process integration of
businesswide functions (demand management, product design, and delivery) required and supported by an ERP
implementation. The course also addresses tactical functions required, such as project management and project
planning, provides an overview of implementation alternatives for ERP, and includes a manufacturing case study.

Date: March 2005 (3 day course)

If you are interested in this course, please contact Jim Lehmann.

CPIM Basics of Supply Chain Management - Explore the basic concepts in managing the flow of materials in a
supply chain. In the Basics, you get a complete overview of material flow, from internal and external suppliers to and from
your organization. Topics include: Elements of the Supply Chain, Just-in-Time (JIT), Total Quality Management (TQM),
Manufacturing Resources Planning (MRP Il), Demand Planning, Capacity Management.

Date: Tentative for April 4 — 6, 2006 (3 days) 8:30am — 4:30pm

Cost: $365 —member; $415 - non-member (lunch and courseware provided)

Registration ends March 10", 2006 (payment due at time of registration, $50 cancellation fee)

CIRM Designing Products and Processes - examines the systems, approaches, and strategies used by an
enterprise to convert a need or innovation into a product, process, or service that meets the expectations of both the
enterprise and the customer. Examine the activities in the design process, which include organizing and defining the
design team, determining the resources needed, identifying the work to be done and the anticipated output from the work,
doing the actual work, and measuring the results. Topics include: Comprehension and Translation of Requirements, Work
Structure (Planning and Implementing a Design Project), Performance Assessment of the Design Process, Continuous
Improvement and Innovations. Date: May 2006

Theory of Constraints: Performance Measures Workshop - introduces participants to the problems using
traditional performance measurements. Cost-world measurements of managerial accounting versus the throughput-world
measurements of theory of constraints are illustrated through the use of the evaporating cloud technique of TOC thinking
processes. A case study on production batch sizing is used to illustrate the focus of cost-world thinking versus the focus of
throughput-world thinking. The relationships of drum-buffer-rope scheduling and buffer management to each step of the
five-focusing steps are introduced. Date: June 2006

Cycle Counting Workshop - learn how to implement or improve a cycle counting program and what the real
purpose of cycle counting is: finding and fixing the causes of inventory errors. Also included are several methods for
selecting items to count, using correct accounting techniques, and reconciling any outstanding transactions. In addition,
the participant will learn various reporting methods to illustrate the results of the cycle counting program to employees and
management. Date: August 2006

CPIM Master Planning of Resources - Explore the processes used to develop sales and operations plans and
identify and assess internal and external demand and forecasting requirements. The course focuses on the importance of
producing achievable master schedules that are consistent with business policies, objectives, and resource constraints.
Topics include: Demand Management, Sales and Operations Planning, Master Scheduling, Measuring Business
Performance. Date: September 2006

Basics of Inventory Management Workshop - For most organizations, inventory is one of the more visible and
tangible aspects of doing business. Beginning with the management of suppliers delivering raw materials to goods in
various levels of completion in the production process and management and delivery of finished goods in the distributions
channel, each type represents money tied up until the inventory becomes purchased products. The workshop provides a
broad overview of basic concepts and good inventory management strategies. Date: October 2006




Training Opportunities

Upcoming APICS Webinars

Topic: Lean Office and Value Stream Mapping

Date: January 11, 2006

Presenters: Ron Crabtree, CPIM, CIRM

Topic: Using Lean and Six Sigma in Distribution Operations
Date: January 18, 2006

Presenters: Kevin Ellis and Keith Nash

Topic: Sales and Operations Planning Best Practices
Date: February 8, 2006

Presenters: John R. Dougherty, CFPIM

Topic: Putting Intelligence into Part Number Management
Date: February 15, 2006

Presenters: Donald N. Frank, CFPIM, CIRM

To register, go to www.apics.org/Education/Webinars

Southeast Area Educational Offerings

APICS Atlanta Chapter - Atlanta, GA

“Six Sigma Tools to Improve Inventory Accuracy” — Metro Atlanta
March 7, 2006 8:30am — 4:30pm  Cost: $250 (members)/$300 (non-members) before Feb 20"
Register at www.apicsatlanta.org

Accelerated Review Workshops for CPIM Exams — Roswell, GA
Workshop Fee: All 5 days for $995 or One day for $250
Cancellation Fee: $50, if within one week of start date
$25 discount when you register 30 days in advance for each course

Basics of Supply Chain Management  Thursday, January 19, 2006
Master Planning of Resources Thursday, February 16, 2006
Detailed Planning and Scheduling Thursday, March 16, 2006
Execution and Control of Operations Thursday, April 20, 2006
Strategic Management of Resources  Thursday, May 18, 2006

South Alabama Chapter - Mobile, AL

CPIM Master Planning of Resources

January 19 — March 16, 2006: Thursdays from 6:00 — 9:00pm

Standard Furniture Mfg Co., Inc. North Training Room Bay Minette, AL

Cost: $350, includes Participant Guide. Payment due with registration.

To Register: Send a check or money order made out to APICS, SOAL. Mail to APICS, c/o Kevin S.
Amacker, P.O. Box 1089 Bay Minette AL, 36507. (1-800-767-7651)
http://geocities.com/apicssouthalabama/new







National Workshops

Date

2006

January 17 — 19
February 7 -9
March 7 -9
April 19 — 21
May 16 — 18
June 15 - 17
July 11 - 13
August 15-17

September 12 — 14

October 10 - 12

November 14 — 16

December 5 -7

Title

CPIM Basics of Supply Chain Management
CPIM Master Planning of Resources

CPIM Detailed Scheduling and Planning
CPIM Execution and Control of Operations
CPIM Basics of Supply Chain Management
CPIM Strategic Management of Resources
CPIM Master Planning of Resources

CPIM Detailed Scheduling and Planning
CPIM Basics of Supply Chain Management
CPIM Execution and Control of Operations
CPIM Strategic Management of Resources

Location

Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA
Alexandria, VA

CPIM Basics of Supply Chain Management

Individual Team
APICS member $995 APICS member $895
Nonmember $1,140 Nonmember $1,040

APICS Learning Communities

APICS Learning Communities are online forums where members can come together regularly to share and develop ideas,
practices, and solutions in the field of operations management. APICS Learning Communities provide a communications
tool to enhance knowledge sharing among APICS members to strengthen individuals in their work and the association as
a whole.

Members:

To access your new member benefit, simply log in.

Members may access APICS Learning Communities any time from Resources Section of the APICS Web site or at
www.apics.org/communities.

Customers:
If you're not an APICS member, you can visit the APICS public community to stay up-to-date on APICS offerings.

Explore APICS Learning Communities using these online tools:
Discussions: Join in a current topic or start a new discussion.

Resources: Search for resources or submit materials for posting.

Links: Find and share links to relevant materials.

Events: List community events and discussions.

Poll: Gather community opinions about a subject.

Chat: Communicate in real time with your peers.

Featured APICS Learning Communities (members only):

The Lean APICS Learning Community connects professionals who are dedicated to the sharing and application of lean
enterprise tools, techniques, and standard practices. Their focus is to increase the value of an organization’s products and
services for its customers to meet or exceed customer expectations and to achieve sustainable competitive advantages.

The Project-Oriented Operations Community connects professionals from project-driven enterprises and those in
government agencies who provide project oversight and may also manage resources across the operation. Day-to-day
responsibilities might include production of highly engineered products with low volume, deep bills of material, and long
lead times. The operations are usually proposed, contracted for, designed, and costed individually. The typical business
environments are defense contracting, contract manufacturers, hi-tech electronics, specialty machine tools, medical
appliances and electronics, shipbuilding, airplane and avionics manufacture, and space exploration.




Membership Matters

Obtaining the Know-How to Get Ahead

What's the longest you've ever stuck with a job? A hobby? An exercise plan? Something
about APICS makes people stick around—people like Mike Moody, CPIM, C.P.M., who has
been a member of APICS for more than 25 years. Moody is one of 1,245 APICS members
with more than 25 years of service to the APICS community. These days, when change is
the norm, why do so many people stay?

Moody cites several reasons he remains a member of APICS. “First and foremost, | feel the
need to give back to APICS and its members my time, my knowledge gained over the years,
and my enthusiasm for what APICS has enabled me to accomplish.”

Mike Moody Over his career, Moody’s hard work and commitment to learning helped him rise through the
’ ranks, from his days as captain to his current role as director of materials for Imperial Group,
CPIM, C.P.M. . . . i A X
iddl an Accuride Company with multiplant fabrication facilities in Nashville, Tennessee. In
zlr'] f Tennessee  qgition, he has served four terms as president of APICS chapters.
apter

After leaving the military in the mid-70s, Moody found work as a supervisor and soon was

promoted into the materials and purchasing department for Magnavox Company in
Greeneville, Tennessee. It was there that a colleague introduced him to APICS. Moody joined APICS in May 1978
and earned his CPIM certification through self-study within one year.

The APICS CPIM certification helped Moody earn a promotion to purchasing manger for a Fortune 500 company,
where he used his APICS-acquired skills to better manage plant inventories. “I use on a daily basis the information
and tools from CPIM training, as well as the ongoing education | receive through APICS chapter professional
development meetings,” Moody says.

Moody finds that professional development meetings “provide exposure to other professionals in the field who can
share best practices [and are] an excellent source of ongoing education for new members, as well as members who
have been around APICS for many years.”

Continuous learning

At Imperial Group, Moody has enjoyed success reducing inventory and maintaining inventory accuracy. He employs
Pareto analysis to identify excess inventory, then focuses on root causes to develop processes, such as kanban or
Just-In-Time delivery, to maintain lower inventory levels. Moody has initiated a formal cycle counting program with all
five plants to maintain inventory accuracy. As a result, total days on hand have been reduced from near 40 to the low
30s, and they are still going down.

Achieving workplace improvements such as these is a main draw for APICS members. “I certainly would not have
been capable of advancing my career or my finances without the knowledge, education, and certification gained from
APICS,” Moody says. “The education has given me the skills and the CPIM has given me the recognition that
employers seek.”

“Over the years while working with chapters, Region 12, and the board of directors, | have continued to grow thanks
to what | have learned from other APICS members,” Moody says. Moody refers to his APICS colleagues as a “huge
resource bank of professionals” that can be contacted to seek advice.

Becoming a leader

Moody encourages members to take a leadership role within the organization to expand their knowledge and to gain
exposure and leadership experience. He recommends APICS Leadership Institute as a way to boost confidence for
new leaders and develop skills for those with more experience.

Moody sees APICS changing to keep up with the times. “APICS has certainly grown over these years. Our
professional staff has helped our chapters and regions provide better programs and activities. The quality and content
of our international conference has improved significantly, and [it] brings in the best speakers and industry leaders.”
Finally, it's the people that keep members connected to APICS. “I have remained with APICS because of the many
friendships | have made over the years,” Moody says. “In today’s competitive business environment, we often hear
the word ‘enabler,” which is a tool that helps accomplish an action. For me, APICS was an enabler that helped me
gain the competitive knowledge to grow within my profession, as well as personally.”




2005-2006 Board of Directors

President Vice President VP Membership
Jeff Periatt Jim Lehmann, CPIM OPEN

AUM AUM

244-3245 244-3739

jperiatt@mail.aum.edu jlehmann@mail.aum.edu

Treasurer Secretary Program Director
Melissa Grant, CPIM Jim Bonner OPEN

Rheem Mfg. Rheem Mfg.

260-1549 260-1594

mgrant@apics-ceal.org jponner@rheem.com

VP Education Communications VP Marketing

Jim Lehmann, CPIM Melissa Grant, CPIM Jim Bonner

AUM Rheem Mfg Rheem Mfg.
244-3739 260-1549 260-1594
jlehmann@mail.aum.edu mgrant@apics-ceal.org jponner@rheem.com

Academic Advisor
Dr. Carl McDevitt
AUM

cmcdevitt@mail.aum.edu

Mailing address:
APICS, Central Alabama Chapter
PO Box 210281
Montgomery, AL 36121-0281
Www.apics-ceal.org

Region IV
www.region4.org

APICS
WWW.apics.org

To be removed from this mailing list, please contact Melissa Grant at mgrant@apics-ceal.org




